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PROFESSIONALS RESPONSIBLE FOR PLAN DEVELOPMENT 

Rita Angel-Cundieff , Principal Debbie Grieger, Interventionist 
Rhonda Wade , Assistant Principal Vicki Schuck, Counselor 
Ron Redden , DCSI Cindy Valdez, Teacher 
Dorothy White, PSP Amelia Villarreal, Teacher 
John Murtell, Assessment & Accountability  
Linda Malvern, Teacher  
Betty Sain, Title 1 Aide  

 

HISTORICAL NARRATIVE: 

2011-2012 - First year of new assessment STAAR was administered 

______________________________________________________________________________ 

2012-2013  

In July 2012, the current principal was assigned to Velasco Elementary School. In August of that 
year, the District rolled out the C-Scope curriculum one week prior to teachers returning for the 
2012-2013 school year. In January 2013, 2012 STAAR performance scores were released based 
on 2011-2012 STAAR without any indication of how a campus would have rated in the state 
accountability system. In the spring of 2013, STAAR tests were once again administered, and in 
August of 2013, Velasco Elementary School received an accountability rating of Improvement 
Required due to not meeting standard in Index 2 of the state accountability system.  

______________________________________________________________________________ 

2013-2014 

In September of 2013, the campus engaged in the TAIS process for the first time. A PSP was 
assigned to the campus and targeted improvement planning begun. The Targeted Improvement 
Plan was completed in November of 2013, but ongoing issues with the PSP led to the assignment 
of a second PSP. However, the difficulty in finding a suitable PSP led to a three month gap in 
services from January through March of 2014. In April of 2014, a new PSP began working with 
the campus just in time to participate in Priority School planning. Velasco began their second 
year of implementation of the C-Scope curriculum in 2013-2014, but the C-Scope lessons were 
pulled by the Region responsible for that system, leaving the teachers with the responsibility of 
creating lessons that mirrored the rigor of the original lessons, but with only one-year of 
implementation experience. That year, C-Scope was renamed the TEKS Resource System. With 
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the void in available lessons, the district implemented curriculum workgroups, which allowed 
teachers from the same subjects and grade levels to meet and develop lessons that would be used 
on every TEKS RS campus. Also during the fall of 2013, the district implemented the Gomez 
and Gomez One Way Dual language model in PreK/K. Velasco Elementary also reorganized into 
fully self-contained classrooms in grades Pre-K through 4. A new assistant principal was named 
to the campus for the 2013-2014 school year. Velasco met indexes 2, 3 and 4 in 2014 but missed 
index 1, so for the second consecutive year, the campus earned an accountability rating of 
Improvement Required. 

_____________________________________________________________________________ 

2014-2015 

In their 2014-2015 Priority School plan, Velasco Elementary targeted student achievement, 
parental involvement, student behavior, leadership development and student attendance as their 
focus areas. That same year, the campus piloted the Engage learning model for Project-Based 
learning in science and social studies, with the hope that content from those core subjects would 
be integrated into reading, writing and math and bring relevance to student learning. 

The district continued the TEKS R S implementation and Velasco teachers attended off-campus 
curriculum workgroups throughout the year. As a second year Improvement Required campus, 
Velasco engaged in the Reconstitution process, including teacher and principal retention 
recommendations. Three teachers were not retained at the campus at the conclusion of the 2014-
2015 school year. 

Velasco Elementary missed indexes 1 and 2, but met standard in indexes 3 and 4 and was rated 
as Improvement Required for the third consecutive year. 

______________________________________________________________________________ 

2015-2016  

In May of 2015, a new PSP was assigned to Velasco Elementary School. One of her first tasks 
was to narrow the campus focus in their Priority School plan from five areas to three. Student 
achievement, student growth and improved student behavior became the three areas of focus for 
the campus. The assistant principal was assigned to support another Improvement Required 
campus and a new assistant principal started in July. In addition, the district supported the 
campus Reconstitution Plan by providing a behavior support staff member. The district also 
provided behavior support to Pre-K and Kindergarten students. An additional interventionist was 
added to the campus, along with an additional bilingual paraprofessional.  
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Guided math, guided reading and writing consultants are supporting campus efforts to implement 
Guided Math, Guided Reading and a focused writing program each of which supports areas of 
low student performance. Training and support is being provided to staff for targeted areas, and 
the campus is implementing the Professional Learning Communities model to support 
collaborative planning, improved instruction and improved response to intervention. Regularly 
scheduled job embedded professional development with coaching and mentoring for math, ELA 
and writing was also added. After visiting a model school, the principal made significant changes 
to the master schedule at the beginning of the second nine weeks to allow teachers to have 
increased time in class, and to allow time for targeted RtI and extended PLCs.  Intentional and 
focused data disaggregation with administration is taking place during the PLCs. The campus 
made adjustments to the Engage Learning model as well. 

Velasco reintroduced Accelerated Reader for the 2015-2016 school year and implemented ST 
math campus-wide. Targeted tutorials for 3rd and 4th grade have been implemented after school 
and on Saturdays. A focused, school-wide behavior plan has been implemented, along with more 
after school clubs. A behavioral specialist was added after school started to help support efforts 
to improve student behavior. The principal regularly communicates with campus staff and 
district personnel about student performance and the three focus areas.   

Velasco continued using a project-based learning (PBL) model in Science and Social Studies as 
part of their Reconstitution Plan. However, the implementation of the model became a barrier to 
school improvement because it took away from the instructional focus.  Despite efforts to adjust 
the projects to better meet the needs of student learning, the amount of time and planning 
hindered the important work of Professional Learning Communities. The PBL model became a 
distractor. The 2016-2018 Turnaround Plan excludes the use of this model in further school 
improvement efforts, focusing instead on correcting the systemic issues of creating a 
collaborative culture and building teacher capacity. 

To support efforts to improve parent and community engagement, a Campus clinic was opened 
in fall with a Nurse Practitioner, and the campus contracted with Community in Schools. 

NEEDS SUMMARY AND TURNAROUND PLAN 

SYSTEMIC ROOT CAUSE:    

Teachers lack the capacity and training needed reading, writing and math to guide a 
systemic process for addressing the academic and behavioral needs of a high at-risk 
population. Capacity is defined as the perceived abilities, skills, and expertise of teachers 
to execute or accomplish school-improvement or teach more effectively. 
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A review of data revealed that the lack of success in the following Critical Success 
Factors contributed to the systemic root cause.    

Teacher Quality-Staff turnover during the prior three years contributed to poor academic 
performance. 6 out of 35 teachers in 2013 were beginning teachers, reflecting an 82% 
retention rate. In 2014, 12.5 out of 37 teachers were new to Velasco reflecting a 67% 
teacher retention rate and in 2015, 7 of 41 teachers were new to the campus reflecting a 
teacher retention rate of 83%. The Guiding Coalition determined teacher inexperience 
was one of the main factors contributing to the multi-year Improvement Required 
identification of the campus.   

Academic Performance -The second low Critical Success Factor was consistently poor 
Academic Performance. New district academic initiatives were introduced in the spring 
of 2013 for implementation with limited on-campus support and brief training sessions 
for district/campus staff. Very little focus was placed on subgroup populations as staff 
grappled with implementation of the new initiatives. Campus leadership was new to their 
roles and just in the developmental stages of learning how to use data analysis to make 
effective instructional decisions.  

School Climate - The third factor contributing to the IR/Priority identification was 
School Climate. There was a lack of school wide systems for behavior management. 
Regular discipline and persistent misbehavior issues were a challenge for administration 
and staff.  The lack of staff capacity to appropriately address cultural and behavioral 
issues for students in poverty was identified as a contributing factor to ongoing low 
student performance. 

TURNAROUND INITIATIVE:  DESCRIBE YOUR SYSTEMIC APPROACH FOR TURNING 
AROUND THE CAMPUS:  

The Velasco Elementary School turnaround initiative is to develop the capacity of teacher 
leaders to institutionalize professional learning community processes and procedures 
within grade levels and across the campus in order to achieve campus improvement 
goals. Through this initiative, teacher instructional, classroom and behavior management 
skills will be improved through the provision of professional development, along with 
internal and external coaching, with the intended result of improved academic 
performance for all students. At the end of two years, Velasco will achieve its vision of 
educational excellence for everyone. 

CSF 1: ACADEMIC PERFORMANCE (CURRICULUM AND INSTRUCTION) 
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The PLC process is a very deliberate process designed to improve academic performance. 
As part of the reconstitution process, the principal created a second common planning 
period, once a week, for grade levels to meet during the school day to analyze data, 
collaborate, and plan lessons.  The campus implemented the flipped PLC model using 
data disaggregation resources that align with the TEKS. The campus then implemented a 
Google tracking system for recording decisions and discussions during PLC collaborative 
meetings. In addition, the campus created a Google document for tracking RtI decisions 
and to progress monitor students receiving tiered interventions. They experienced 
productive planning and training sessions beginning in November of 2015-16. To support 
the turnaround initiative, the campus will refine and build on these practices. Teachers 
will continue a focus on building a common academic vocabulary around curriculum, 
instruction and assessment.  

Based on a finding from the data analysis and comprehensive needs assessment that 
teachers do not have strong content knowledge in reading, writing and math, or skills to 
support English Language Learners, The campus will provide support teachers by hiring 
a full-time experienced and knowledgeable reading instructional coach, and contract with 
math, English Language Arts and language acquisition consultants. The role of the 
reading instructional coach will be to provide on-site professional development in PLCs, 
coach teachers, model lessons, and monitor instruction. The consultants will provide  
professional development, modeling, planning and coaching services to teachers during 
the two years of the Turnaround initiative.  

CSF 2: QUALITY DATA TO DRIVE INSTRUCTION 

Velasco administrators guided teachers this year through PLCs that incorporated data 
disaggregation resources that were aligned with the TEKS and that supported teacher use 
of data disaggregation in the planning process. The Guiding Coalition determined that 
they want to increase the campus knowledge and use of these resources by systemizing 
processes for their use next year. Teacher leaders, instructional coaches and 
administrators will be included in the training and expansion of the use of data 
disaggregation resources and the PLC process through professional development and 
summer planning meetings. 

CSF 3: LEADERSHIP EFFECTIVENESS 

During 2015-16, the district provided a behavioral interventionist. Doing so allowed the 
Principal to increase her role as the instructional leader on the campus. The behavior 
interventionist assisted with managing disruptive behaviors on campus. The current 
assistant principal, along with the Positive Behavior Intervention Support team, created 
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school-wide systems to impact regularly occurring discipline issues and provided timely 
data to keep the staff informed. The assistant principal also created and shared systems to 
review academic data in PLCs. The Turnaround Plan includes the training, expansion and 
empowerment of teacher leaders to accomplish the campus turnaround vision by making 
instructional and student management changes at Velasco. It also includes adding a 
second assistant principal and a second counselor to assist with increasing supports to 
students with social, emotional and behavioral issues.  

CSF 4: INCREASED LEARNING TIME 

During 2015-16, Velasco Elementary increased daily learning time by adding 30 minutes 
of focused intervention and enrichment during the school day. The principal also 
arranged the master schedule to allow for a separate PLC planning time for each grade 
level without impacting teacher’s individual daily planning time. The district is adding an 
additional 30 minutes to the school day for the 2016-18 school year. The plan at Velasco 
is to incorporate a second intervention and enrichment time during the school day so that 
there will be a focus on both reading and math. Additional bilingual paraprofessionals 
will be added to lead intervention groups and support campus bilingual and ESL models 
since improved performance of students identified as ELLs is a priority need. As part of 
the targeted improvement plan, Velasco structured after school tutorials around 
assessment data and will continue to refine this process in 2016-18. 

CSF 5: FAMILY/COMMUNITY ENGAGEMENT 

Families and the community have a variety of ways that they can engage with the campus 
to support student learning. Parents are invited to regular family nights, student musical 
productions, open house and they receive invitations to student recognition ceremonies. 
The campus added a clinic to address student and staff health issues as an initiative to 
increase student and staff attendance. Community in Schools actively supports the 
campus by providing services to families. Each of these initiatives was successfully 
implemented and had a positive impact on students’ families and the community. As part 
of the turnaround initiative, the campus will seek other ways to encourage two-way 
teacher/parent communication, while refining the current initiatives listed above. 

CSF 6: SCHOOL CLIMATE 

The campus focused on addressing this Critical Success Factor in their Targeted 
Improvement Plan during 2015-16. A school-wide plan to improve school climate was 
created and staff and students were trained to implement the plan at the beginning of the 
school year. The campus offered refresher sessions after the major holidays. This, along 
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with the support of a shared district behavior specialist and a campus behavior 
interventionist to provide behavior support has helped in addressing the immediate school 
climate and culture issues of the campus. The Guiding Coalition identified a need for 
additional support in this area for the 2016-18 school year. The campus needs are such 
that a full-time assistant principal will be hired to provide support in PLCs, develop 
behavior intervention plans, and provide support to classroom teachers and students. 
Velasco teachers and staff will implement Positive Behavior Intervention Support 
strategies, and be provided with training in PBIS in order to build teacher capacity in 
creating learning environments that are conducive to learning for all students, including 
those who are behaviorally challenged. The school successfully expanded the number of 
after school clubs this year, resulting in great student participation and positive parent 
feedback, and will continue to implement this initiative in 2016-2018. 

CSF 7: TEACHER QUALITY 

The provision of a reading instructional coach is one means of improving teacher quality 
as they will provide ongoing professional development to teachers in addition to 
monitoring and supporting reading teachers throughout the campus. Another 
recommendation to support the turnaround initiative is to contract with knowledgeable, 
consultants will provide professional development, modeling, planning and coaching 
services to teachers. As part of the Turnaround Plan, teachers will receive professional 
development from teacher leaders on how to disaggregate data, make specific 
instructional decisions, and increase the use of effective instructional strategies through a 
collaborative PLC process. To accomplish this, teacher leaders will be trained in the PLC 
and RtI processes, as well as systems for data analysis of assessment results.  

OUTCOME:  DESCRIBE HOW THE TURNAROUND INITIATIVE WILL RESOLVE THE 

IDENTIFIED SYSTEMIC ROOT CAUSE    

The outcome of the Velasco Elementary School turnaround initiative is to improve 
student performance through increased teacher capacity, and to include processes and 
procedures for data analysis, needs assessment, improvement and monitoring of student 
performance. The refinement of the PLC process and the inclusion of teacher leaders in 
driving the PLC process will help Velasco to create a culture of collaboration and ensure 
accelerated achievement for all students by focusing on results. The initiative will ensure 
the refinement of campus processes and procedures that are already in place to assure the 
sustainability of improved student performance, and will result in a transformation of 
overall campus systems and the campus meeting standard in the state accountability 



 

Velasco Elementary School Turnaround Plan 

2016-2018 
 

 

8  

 

system. At the end of the two year Turnaround Plan implementation period, Velasco 
Elementary School will attain their vision of educational excellence for everyone.  

PROCESSES/PROCEDURES/POLICIES: WHAT PROCESSES, PROCEDURES AND 
POLICIES ARE NEEDED TO ENSURE THAT THE INITIATIVE WILL BE IMPLEMENTED 
EFFECTIVELY 

● ALIGNMENT 
The processes and procedures for the turnaround initiative align with the campus 
turnaround vision of “Educational Excellence for Everyone,” and with the district 
vision of “setting the standard for educational excellence.” Procedures will be put 
in place for convening weekly meetings of the campus Professional Learning 
Communities and evaluating available student performance data to ensure that 
instructional adjustments are made in a timely manner that improve student 
performance and growth. 

● EFFICIENCY AND EFFECTIVENESS 
The district and campus will continue to collaborate to ensure that staff and 
resources made available to the campus using various funding sources, including 
federal, state and local, will be used efficiently. The input from the guiding 
coalition, leadership team, and community identified the need for new staff 
positions, revised campus structures, and redefined roles of existing staff to 
improve the efficiency and effectiveness at Velasco. New staff positions include 
an additional assistant principal, an additional counselor, three additional 
bilingual paraprofessionals and funding for extra-duty pay to cover the cost of 
summer collaborative planning meetings with teachers, administrators, counselors 
and interventionists. 

● CONTINUOUS IMPROVEMENT 
The continuous improvement process at Velasco Elementary School is the core of 
the turnaround initiative. The campus will institute a robust PLC process for each 
grade level that will incorporate the following: 

● Teacher leader development to the point where they can facilitate PLCs; 
● Instructional coach to provide job embedded professional       

development, coaching and monitoring of campus initiatives; 
● Scheduling of grade level teams into a weekly common planning time; 
● Purposeful agendas to guide collaborative meetings;  
● Monthly scheduled vertical team meetings;  
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● The creation of collective responsibility within the campus RtI process; 
● An RtI process driven by the four guiding principles:  

o Create a school leadership team to steer the shift to a culture of 
collective responsibility.  

o Utilize collaborative teacher teams to define essential learning 
outcomes.  

o Create a toolbox of effective interventions.  
o Build a school wide intervention team to address complex issues 

such as motivation, attendance, and behavior.  
● Regular review of student performance data and the identification of 

follow up actions; 
● The identification, establishment and monitoring of grade level essential 

outcomes; and 
● Teachers earning English as a Second Language certification.  
 

The effective implementation of PLCs will create opportunities for regular 
collaboration and evaluation of processes, procedures and policies including 
modifications or enhancements as needed.  

● STATUTE REQUIREMENT 
● INSTRUCTIONAL METHODS – School-wide guided reading, guided 

math, and writing process will be the primary focus in each classroom. 
Teachers will use direct teach, mini lessons, high yield instructional 
strategies, cooperative learning, technology programs and technology 
integration to support instruction. To support technology integration, the 
campus is requesting additional devices so that students will have 
increased access to technology. 
 

● LENGTH OF SCHOOL DAY AND SCHOOL YEAR – The instructional 
day at Velasco Elementary School change in 2016-2017 to 8:00 am to 
3:30 pm, resulting in 30 additional minutes added to the school day. The 
additional minutes will be used for increased instructional time. Additional 
time will be added to the end of the day during 2016-2018 for tutorials and 
enrichment activities (i.e., chess club, garden club, dance club, art club, 
drama club, sports activities and student council). A 30 minute 
intervention time was incorporated in the master schedule in 2015-16 to 
address specific learning gaps and provide enrichment in small group 
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environments, and will be continued in 2016-2018. The academic year for 
students is 168 days and an additional 9 days have been added for 
professional development for all district staff.  

 

● PROMOTION CRITERIA - Elementary students at Velasco Elementary 
School will be promoted only on the basis of academic achievement, 
demonstrated proficiency in the subject matter of the course or grade level, 
the recommendation of the student’s teacher, the score received on any 
criterion-referenced or state-mandated assessment, and any other 
necessary academic information as determined by the district. Velasco 
Elementary School will follow all district policies and regulations 
regarding the promotion and retention of students. 
 

● PROGRAMS SERVING SPECIAL STUDENT POPULATIONS  
○ Special education identified students at Velasco Elementary will 

receive the following services according to identified needs:  
● Life skills,  
● Resource classes, 
● Inclusion support, and 
● Any other required services identified in their 

Individualized Education Program. 
○ ELL – English Language Learners at Velasco Elementary will 

receive the following services according to identified needs: 
● ESL pullout,  
● ESL content based, 
● Bilingual one-way dual language immersion, 
● Transitional bilingual early exit, 
● Interventions, 
● Enrichment, and 
● Linguistic accommodations as identified in their 

Plan of Success. 
○ GT – Students qualifying as gifted and talented will receive the 

following services according to identified needs: 
● Pullout support,  
● In-class support by certified GT teacher, and 
● Enrichment during intervention/enrichment time. 
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○ ECO D – Students qualifying as Economically Disadvantaged 
will receive the following supports according to identified needs:  

● Timely interventions, 
● Enrichment,  
● Communities in Schools, and 
● Participation in after school clubs.  

○ 504 – Students qualifying as having a disability under the 
Section 504 provisions will receive the following supports 
according to identified needs:  

● Timely interventions, 
● Enrichment, 
● Classroom and assessment accommodations in 

accordance with their Individual Accommodation 
Plan. 

 

COMMUNICATIONS: HOW WILL YOU COMMUNICATE A SHARED AND CLEAR VISION FOR 
THE TURNAROUND INITIATIVE THAT RESULTS IN A COLLABORATIVE EFFORT TOWARD 
STUDENT SUCCESS? 

● The Velasco vision is Educational Excellence for Everyone. 
 

● The internal stakeholders are teachers, students, staff, and administration. 
 

● The teacher leader team will communicate the initiative to campus stakeholders 
during faculty meetings, PLCs, through newsletters, and surveys. 

 

● External stakeholders are the parents, community, and central administration. 
 

● The campus communication cadre will communicate the initiative between 
school-home, school-community through monthly newsletters, parent nights, 
orientations, and open house. 
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● Campus administrators will communicate the initiative between the school and 
central office administrators through PLCs, newsletters, shared PLC tracking 
documents, and surveys. 

 

● Two-way communication will take place internally through PLCs while planning 
instruction, progress monitoring, planning behavior and academic interventions, 
during data disaggregation, and during campus planning. 

 

● PLCs will identify opportunities for two-way communication with students (i.e., 
student/teacher conferencing, student goal setting, progress monitoring, and 
student input surveys). 

 

● PLCs will also provide opportunities for two-way communication with external 
stakeholders (i.e., parent/teacher conferences, parent and community input 
surveys). 

 

● On-going communication will be provided by the campus leadership team to 
internal stakeholders on a weekly, monthly, and quarterly basis regarding the 
progress of the turnaround initiative through newsletters, during PLCs, faculty 
meetings, and CEIC meetings. 

 

● External stakeholders will receive updates on a quarterly basis regarding the 
progress of the turnaround initiative through newsletters and parent nights. 

 

ORGANIZATIONAL STRUCTURE: HOW WILL YOU ELIMINATE BARRIERS TO 
IMPROVEMENT, REDEFINE STAFF ROLES AND RESPONSIBILITIES AS NECESSARY AND 
EMPOWER STAFF TO BE RESPONSIVE IN SUPPORT OF THE TURNAROUND INITIATIVE? 

● ELIMINATE BARRIERS 
Instituting a robust Professional Learning Community (PLC) process and 
increasing teacher capacity are at the core of the turnaround initiative. Therefore, 
eliminating barriers is a key to ensuring the initiative is carried out successfully. 
Velasco Elementary will be given the flexibility to budget and allocate campus 
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local, Title 1 and Priority School funds according to instructional and behavioral 
needs. The campus will also be given the flexibility to adjust the master schedule 
to accommodate collaborative PLC meetings that support instructional planning, 
professional development, and RtI. The campus will have the flexibility to adjust 
instructional support according to individual student need and performance. 
Finally, Velasco Elementary will be given the flexibility to provide parent and 
community engagement activities in line with the needs of those important 
stakeholders. To increase teacher capacity to accomplish school improvement, 
consultants in math, English Language Arts and Language Acquisition will 
provide professional development and direct support through the PLC process, as 
well as through lesson modeling and direct support of teachers. The campus will 
cease using the project-based learning model since it created barriers to teacher 
planning for instruction in critical need areas. The campus will also dedicate the 
thirty additional minutes each day in the master schedule to overcome the barrier 
of restricted time to meet as PLCs to collaboratively plan, support the RtI process 
and receive professional development. 

● REDEFINE ROLES 
A need that emerged as Velasco implemented the PLC/RtI process in 2015-2016 
was to increase the capacity of teacher leaders to guide the PLC process in their 
grade levels. Velasco will redefine the roles of staff to support the implementation 
of a solid PLC process that is led by teacher leaders. Over the course of the 
turnaround initiative, the campus leadership team will create structures to 
empower more staff to share leadership responsibilities in collaborative meetings 
as a means to help sustain a solid PLC process and to build teacher capacity. A 
second need that emerged was the limited ability of the behavior interventionist to 
follow a student receiving behavioral interventions all the way through the 
referral process. An additional assistant principal will be hired to replace the 
behavior interventionist position. He will provide assistance to teachers in 
managing students with chronic and severe behavioral issues and will support the 
campus in other areas as needed. He will also have the ability to handle referrals 
on students with chronic behavior issues, which will enable him to take actions in 
line with the behavior modification interventions that have been put in place to 
support the child. The campus currently has one counselor who is tasked with 
supporting a population of nearly seven hundred students, many of whom have 
serious social/emotional/physical needs. Given the high population of needy 
students, she is unable to provide the level of support to those students that will 
allow them to perform at their peak in the classroom. A second counselor will be 



 

Velasco Elementary School Turnaround Plan 

2016-2018 
 

 

14  

 

hired to increase the campus’ ability to address the social and emotional needs 
and poor learning habits of students, support families, support teachers who work 
with struggling students, participate in the PLC/RtI process, support campus 
decision making as part of the campus leadership team, and assist with the 
administration of district and state assessments. Over the course of the 2015-2016 
school year, the population of ELL students receiving bilingual services in three 
grade levels increased to the threshold where district staffing formulas support the 
addition of paraprofessional support. Three bilingual paraprofessionals will be 
hired to provide much needed in-class and intervention support to ELLs in those 
three grade levels. Reading performance in 2015-2016 continued to indicate the 
need for additional support to teachers. The campus focused heavily on improving 
reading, but additional support to new and struggling teachers is needed to 
improve overall reading instruction. A reading instructional coach will be hired to 
model lessons, provide coaching and monitor instruction. She will also provide 
reading content knowledge to PLCs, support the implementation of the district 
curriculum and mentor new and struggling teachers as they implement guided 
reading and other initiatives adopted by the campus. 

● EMPOWER STAFF 
Despite a good initial start with implementing the PLC process during the 2015-
2016 school year, it became increasingly clear as the year progressed that 
additional training is needed to institutionalize the PLC process. District and 
campus administration will provide the campus leadership team with the needed 
training and build their capacity to successfully institute the PLC process. 
Resources will be appropriated to support the implementation of a solid PLC 
process, and the campus will have the flexibility to make necessary adjustments to 
the process as data dictates. Staff will be empowered with flexibility when it 
pertains to expanding leadership roles for teacher leaders. A reading instructional 
coach will be hired, along with an additional assistant principal to support the 
turnaround initiative. External math, English Language Arts and Language 
Acquisition consultants will all work to increase teacher capacity through 
professional development and direct support. Increased teacher capacity, an 
identified need, will lead to more meaningful and strategic instructional and 
intervention planning. 

CAPACITY AND RESOURCES: DESCRIBE THE STAFF THAT ARE REQUIRED TO 
IMPLEMENT THE PLAN (SPECIFY ANY NEW FULL TIME EMPLOYEE AS A RESULT OF THE 
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INITIATIVE.  DESCRIBE HOW THE PERSONNEL RESOURCES ARE DIFFERENT FROM THE 
PREVIOUS SCHOOL YEAR) 

● PERSONNEL OUTLINE 
The following personnel will play a key role in implementing the Velasco 
Elementary School Turnaround Plan. Each of their roles is outlined as follows: 

● Principal  
o Oversee the implementation of the Turnaround Plan 
o Create a master schedule to support the Turnaround Plan 
o Hire faculty and staff required as part of the Turnaround Plan 
o Oversee the allocation of the Turnaround Plan budget 
o Supervise teachers 
o Lead PLCs the first year 
o Ensure that the curriculum, the district scope and sequence and the 

instructional timeline are all followed with fidelity 
o Train teacher leaders to lead PLCs the second year 
o Develop processes and procedures for the implementation of the 

Turnaround Plan 
o Structure campus organization to meet the requirements of the 

Turnaround Plan 
o Develop and oversee implementation of a communication process 

for the Turnaround Plan 
o Continually keep the turnaround vision in front of all stakeholders 
o Promote the Turnaround Plan 

 

● Assistant Principals 
o Support the Principal with all facets of the Turnaround Plan as 

needed 
o Supervise teachers 
o Monitor compliance with turnaround processes and procedures 
o Participate in PLC and RtI meetings 
o Support the principal in ensuring that the curriculum, the district 

scope and sequence and the instructional timeline are all followed 
with fidelity 

o Serve on the Campus Leadership Team 



 

Velasco Elementary School Turnaround Plan 

2016-2018 
 

 

16  

 

o Provide timely and relevant data to the principal on student 
performance and teacher quality 

o Provide support, training and assistance to teachers in managing 
students with chronic and severe behavioral issues 

 

● Campus Interventionists 
o Support the RtI process as part of the turnaround initiative 
o Participate in the PLC process at each grade level 
o Serve on the Campus Leadership Team 

 

● Teacher Leaders 
o Develop skills in leading PLCs 
o Lead grade level teams 
o Ensure that the turnaround processes and procedures are followed 

with fidelity by all teachers in the grade levels they lead 
o Ensure that collaboratively developed lessons are implemented 

with fidelity in the grade levels they lead 
o Ensure that all PLC and RtI protocols, processes and procedures 

are followed in the grade levels they lead 
o Serve on the Campus Leadership Team 

 

● Reading Instructional Coach 
o Mentor new teachers 
o Model high quality lessons 
o Participate in PLC meetings 
o Provide support to PLCs with implementing the district reading 

curriculum, the district reading scope and sequence and the reading 
instructional timeline.  
 

● District Coordinator of School Improvement 
o Serve as internal monitor of the implementation of the Turnaround 

Plan 
o Support the campus in the implementation of the Turnaround Plan 
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o Guide the campus through the process of developing two 
implementation plans – one for each year of the plan 

o Advocate for the campus when resources and support are needed to 
ensure the successful implementation of the Turnaround Plan 

 

● Professional Service Provider 
o Serve as the external monitor of the implementation of the 

Turnaround Plan 
o Support the campus in the implementation of the Turnaround Plan 
o Support the principal as she guides the campus through 

implementation of the Turnaround Plan 
o Serve as a voice to the state to report on the implementation of the 

Turnaround Plan 
 

● DISTRICT SUPPORT - The District will allocate resources to support 
 

● The implementation of guided math, guided reading and the campus 
writing plan by allocating resources to pay for direct support  

● The continued use of STAAR data analysis and TEKS alignment 
resources 

● Reading intervention resources by providing kits to the campus  
● A Professional Service Provider to support the campus through the school 

improvement process  
● Language acquisition support for teachers of English Language Learners 

through a sheltered-instruction trained consultant  
● Teachers who wish to earn ESL certification by providing training at no 

cost and paying for up to two certification exams per person  
● Paying for training in the use of reading and math intervention resources  
● Interventions with severe student behavior concerns through the district 

behavior team  
● Building teacher capacity by allocating Title 1 funding to cover the 

expenses of sending teachers to the PLC and RtI conferences  
● Summer PLC planning, vertical team alignment meetings and teacher 

leadership training  
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● BUDGET TABLE CLARIFICATIONS 
 

● Payroll 
● One additional assistant principal to facilitate behavior PLCs, to provide 

leadership, support, and monitoring in tested content areas to all grade 
levels, to provide support, training and assistance to teachers in managing 
students with chronic and severe behavioral issues, and to support the 
campus in other areas as needed. ($70,000 x 2 yrs. = $140,000) Local 
Funding 
 

● One additional counselor to increase the campus’ ability to address the 
social and emotional needs and poor learning habits of students, support 
families, support teachers who work with struggling students, participate 
in the PLC/RtI process, support campus decision making as part of the 
campus leadership team, and assist administration of district and state 
assessments. ($60,000 X 2 yrs. = $120,000) Local Funding 

 

● A reading instructional coach will be hired to model lessons, provide 
coaching and monitor instruction. She will also provide reading content 
knowledge to PLCs, support the implementation of the district curriculum 
and mentor new and struggling teachers as they implement guided reading 
and other initiatives adopted by the campus. ($70,000 X 2 yrs. = 
$140,000) Title 1 Funding 

 

● Three additional bilingual paraprofessionals to support bilingual 
instruction and RtI/reading initiatives ($20,000 X 3 = $60,000 X 2 yrs. = 
$120,000) Local Funding 

 

● Extra-duty pay to cover summer PLC planning, vertical team alignment 
meetings and teacher leadership training. (12 teachers X $180/day X 4 
days = $8,640/year X 2 yrs. = $17,280) Title 1 Funding 
 

● Professional Development 
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● Math consultant ($37,500 first year) Priority School Funding ($12,000 
year 2) Title 1 Funding 

● Language arts consultant ($75,000 year 1) Priority Funding ($30,000 year 
2) Title 1 Funding 

● Language Acquisition Consultant/SIOP ($9,000/year X 2 yrs. = $18,000) 
Title 1Funding 

● Professional Service Provider ($21,000/year X 2 yrs. = $42,000) Local 
Funding 
 

● Supplies 
● 10 guided reading bags per grade level. ($7,500 year 1 only) Title 1 

Funding 
● Math, reading, and writing resources and materials ($4,000 year 2 only) 

Title 1 Funding 
● Reading intervention kits (one per grade level K-4) ($16,875 year 1 only) 

Title 1 Funding 
 

● Operating costs 
● RtI conferences ($5,000/year X 2 yrs. = $10,000) Title II Funding 
● PLC conferences ($7,000/year X 2 yrs. = $14,000) Title II Funding 
● STAAR data analysis and TEKS alignment resources and training 

($1,500/year X 2 yrs. = $3000) Title 1 Funding 
 

HOW WILL YOU ALLOCATE CAMPUS AND DISTRICT FUNDS FOR THIS 
INITIATIVE? 

CATEGORY 2 YEAR 
AMOUNT 

DESCRIPTION 

6100 - PAYROLL $140,000.00 
$140,000.00 
$120,000.00 
$120,000.00 
$17,280.00 

1 Assistant Principal 
1 Reading Instructional coach 
1 Counselor 
3 bilingual paraprofessionals 
Extra Duty Pay 

6200 – PROFESSIONAL 
DEVELOPMENT 

$ 49,500.00 
$105,000.00 
$ 18,000.00 
$ 42,000.00 

Math consultant   
Reading consultant   
Language Acquisition Consultant/SIOP 
Professional Service Provider 

6300 – SUPPLIES AND MATERIALS $7,500.00 Ten Guided reading Bags 
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$ 4,000.00 
$16,875.00 

Math, reading and writing supplies 
LLI Kits 

6400 – OTHER OPERATING COSTS $14,000.00 
$10,000.00 

$3,000.00 

PLC conferences  
RtI conferences   

STAAR data analysis and TEKS alignment 
resources and training 

6600 – CAPITAL OUTLAY $0.00 No capital outlay expenses 

TOTAL 2-YEAR EXPENSES $807,155.00  

 


